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VARIOUS OPERATING MODELS EXIST PAGE 1

ANDERSON CONSULTING COMMENTARY

THE INDEPENDENT BROKER DEALER BUSINESS MODEL WAS
INTRODUCED PARTLY AS AN ALTERNATIVE RETAIL ADVICE
CHANNEL FOR PROPRIETARY PRODUCT DISTRIBUTION

SECTION 1- CHART REFERENCE MATERIAL

EACH PAGE WITHIN AN ALPHA REPORT CONTAINS AN EMBEDDED
CHART. EACH EMBEDDED CHART IDENTIFIES RELEVANT INFORMATION [«
INSUPPORT OF THE PAGE TOPIC.

THE OPERATING MODEL, ORGANIZATION DESIGN AND ADVISOR
ENGAGEMENT MODEL WERE DESIGNED TO INSURE SUITABLE
PROPRIETARY AND THIRD PARTY PRODUCT SALES

EXECUTIVE OVERVIEW

THE PROFIT AND LOSS WAS PREDICATED UPON ACQUIRING,
MANAGING AND RETAINING ASSETS UNDER MANAGEMENT
CHART THEORETICAL TAKEAWAYS ENABLED THROUGH COMPLIANT PRODUCT SALES

'VARIOUS OPERATING MODELS EXIST WITHIN THE INDEPENDENT BROKERAGE CHANNEL ‘

ALTHOUGH THIS OPERATING AND FINANGIAL MODEL HAS EVOLVED

DIFFERENT MODELS RESULT N VARYING OPERATING RISK AND EBITDA OUTCOMES. ‘ P A B
PRODUCT DISTRIBUTION
SECTION 2- CHART THEORY TAKEAWAYS ‘ OPERATING MODELS DIFFER IN BUSINESS VALUATIONS AND MULTIPLES ‘
ANDERSON EXECUTIVE OVERVIEW
CONSULTING

ANDERSON CONSULTING PROPRIETARY & CONFIDENTIAL

SECTION INCLUDES THREE HIGHLIGHTED, MACRO LEVEL TAKEAWAYS

RELEVANT TO THE EMBEDDED CHART. THESE CONSIDERATIONS ARE
DESCRIBED IN INDUSTRY RELEVANT LANGUAGE INTENDED TO SECTION 3 - PAGE COMMENTARY

PROVIDE CLARITY AND COMMON SENSE COMMUNICATION.

A

SECTION INCLUDES FOUR HIGHLIGHTED COMMENT S AND/OR BEST
PRACTICES IN REFERENCE TO THE EMBEDDED CHART CONTENT AND |

TAKEAWAYS. THESE ITEMS ARE PREMISED UPON BOTH PRACTICAL
EXPERIENCE COUPLED WITH PROVEN INDUSTRY BEST PRACTICES.
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